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“
What we are doing is
Mshiigaade – clearing,
opening the path to where
we want to be.

”

IIC Member, Planning session, April 2018
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Executive Summary
Indigenous Institutes are one of the pillars of Ontario’s
post-secondary education and training system that are
recognized under the Indigenous Institutes Act, 2017.
Indigenous Institutes are community based postsecondary education and training institutes that are
Indigenous owned and operated, that are centred on
local, accessible, and culturally appropriate programming.
Indigenous Institutes provide culturally responsive and
safe-learning environments grounded in Indigenous ways
of knowing and living that honour Indigenous traditions.
Indigenous Institutes share many commonalities and
strengths, while also having their own individual unique
strengths and mandates.
There are eight member Indigenous Institutes that
comprise the Indigenous Institutes Consortium, a nonprofit corporation mandated to represent the collective
interest of the Indigenous Institutes with a mission to
support the development and recognition of Indigenous
Institutes.
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In this report, the Indigenous Institutes Consortium was
tasked to examine whether there are ways to coordinate
group membership as a means to increase capacity
at each Indigenous Institute, specifically in relation to
suppliers for the institutes, consolidation of institute
services, assessments and strategic opportunities,
procurement, and quality assurance measures. It has
concluded that while the IIC and member Indigenous
Institutes may be interested in completing this type of
assessment, each Indigenous Institute is currently at
different levels of capacity and development to be able
to do so at this time. However, the IIC proposes potential
areas where member Indigenous Institutes may be able to
coordinate opportunities and services that will also assist
to identify gaps in services and to determine development
requirements for discussion. The potential areas include
conducting an organizational review of each member
Indigenous Institute; supporting the enhancement of the
governance and administrative structures of Indigenous
Institutes; developing and implementing quality assurance
standards and procedures for the Indigenous Institutes;
designing communication and marketing strategies
for the Indigenous Institutes; conducting a capital
assessment of member Indigenous Institutes; and
developing or enhancing existing student services.
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Overview of the Indigenous Institutes
Consortium
The information presented in this part of the report is extracted from the Indigenous Institutes Consortium website.

Mandate And Members

Mission And Vision

Established in 1994, the Indigenous Institutes Consortium
(IIC) is a non-profit corporation mandated to represent
the collective interest of the Indigenous Institutes with a
mission to support the development and recognition of
Indigenous Institutes. The IIC was previously called the
Aboriginal Institutes Consortium.

The IIC’s vision and mission are as follows:

The Indigenous Institutes in Ontario that are presently
members of the IIC and their locations are:
1. Anishinabek Educational Institute
2. Kenjgewin Teg Education and Training Institute
3. Iohahi:io Akwesasne Adult Education and
Training Centre
4. Ogewhoweh Skills and Trades Training Centre
5. Oshki-Pimache-O-Win: The Wenjack Education
Institute
6. Seven Generations Education Institute
7. Shingwauk Kinoomaage Gamig
8. Six Nations Polytechnic

Vision
The vision of the Indigenous Institutes’ Consortium is
that Indigenous owned, operated and controlled member
institutes are funded and recognized in meeting the
needs of First Nations people.

Mission
The Indigenous Institutes’ Consortium is comprised of
Indigenous controlled post-secondary education and
training institutes working collectively to secure adequate
resources to support the development and to promote the
recognition of member institutes.
The Indigenous Institutes’ Consortium was established
in 1994 as a forum to address the collective issues
impacting its member institutes. The Consortium consists
of eight Indigenous owned and controlled education
and training institutions. Indigenous institutions have
successfully delivered post-secondary programs and
services in Ontario since 1985 and currently deliver
programs to 4000 learners per year.
The Consortium is supported by the Chiefs of Ontario
to “ensure the existence of free standing, fully funded,
recognized and accredited post-secondary institutions
in Ontario;” and “to facilitate and Ontario-wide process
toward federal / provincial recognition of Indigenous
controlled post-secondary institutions.”
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As such, the Consortium has built relationships with
and continues to implement strategic initiatives with
the federal and provincial governments to advance the
recognition and capacity development of Indigenous
institutions. The critical objective of the Consortium is
recognition. The concept embodies the full developmental
range of institutional capacity including: Institute
recognition, program recognition and funding.
The Consortium plays an instrumental role in driving and
in some cases, setting the Indigenous institutes agenda
at regional, national and international levels through the
development of strategic relationships and supportive
networks. The consortium has succeeded in raising the
awareness and profiles of Indigenous institutions, learners
and communities through ongoing advocacy.

IIC Members
The information presented in this part of the report is
compiled from the websites of the Indigenous Institutes
Consortium and each of the member Indigenous
Institutes.

Overview of Indigenous Institutes
Indigenous Institutes are community based postsecondary education and training institutes that are
Indigenous owned and operated. Indigenous Institutes
were originally established in the 1980s to meet the postsecondary education and training needs of Indigenous
communities that were centred on local, accessible, and
culturally appropriate programming.
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Indigenous Institutes are the first-choice for many
Indigenous students that seek academically rigorous
post-secondary education and training that is grounded
in Indigenous ways of knowing and being in culturally
responsive and safe environments. Indigenous Institutes
offer a unique range of supports within their postsecondary education and training pathways for many
Indigenous students who would not otherwise pursue
further education.
Indigenous Institutes provide culturally responsive and
safe-learning environments grounded in Indigenous ways
of knowing and living that honour Indigenous traditions.
Bringing the programs into Indigenous communities
increases access to post-secondary education and
training. Graduation rates are increased and Indigenous
cultures and languages are revitalized. Indigenous
Institutes contribute to strengthening the Indigenous
labour force and the economy of Indigenous Nation,
Ontario and Canada.
The Indigenous Institutes Act, 2017 (the Act), which came
into force on December 14, 2017, recognizes Indigenous
Institutes as one of the pillars of Ontario’s postsecondary
education and training system, alongside colleges and
universities.
Eight Indigenous Institutes are current members of the
IIC. The mandate, application process, programs offered,
and supports available of each Indigenous Institute will
now be reviewed.
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Anishinabek Educational Institute
The Anishinabek Educational Institute (AEI) was
established in 1994 based on the direction from the
Anishinabek Nation’s Chiefs in Assembly for the Union of
Ontario Indians to develop an Anishinabek post-secondary
institution that includes provisions for satellite campuses
and a community based delivery system.
The AEI’s main office is located on the Nipissing First
Nation, and its satellite campuses are on Fort William
First Nation and Munsee-Delaware First Nation.

a) Mandate
The AEI is mandated by the Anishinabek General
Assembly to provide quality education and training
programs for First Nation Anishinabek communities.
The AEI will provide community based programming
which will better prepare the student success in an
ever-changing world. The mission shall always be by and
for Anishinabek People; at our pleasure, at our pace, and
by our own standards.
The AEI’s philosophy states, “the Creator has given each
one of us a combination of gifts, skills, and abilities
that are unique to us alone. Our combination of gifts
determines the roles that we will play throughout our
lives. Every Anishinabek child has potential that will unfold
through a lifetime of education and learning. Learning and
education begins at birth and it is through the guidance
and support of family, friends, elders, community
members and teachers that the child will learn to
recognize, develop and act on their potential. Through the
enactment of potential, the strength of the community
is created and the spirit of a Nation is born. We believe
that all First Nation students have the potential to achieve
their academic and employment goals. Our quality
programming is responsive to First Nations needs. We
provide a comfortable, supportive learning environment
that promotes the traditional values of sharing, caring and
respect.”
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b) Programs
To enrol in programs at the AEI, a person is required
to complete and return the AEI Registration Form,
Self-Assessment Questionnaire, Release of Personal
Information Form, and the Image Release Form.
Applicants must provide their official high school and/
or post-secondary transcript and arrange with the AEI to
complete the Canadian Adult Achievement Test before
determining eligibility.
The AEI offers full-time programs that are designed to
reduce high stress levels that develop when students
are away from their family, community and workplace
responsibilities, but are also designed to enable students
to retain their jobs while being trained.
Three methods of program delivery are available:
(1) community based delivery programs that can be
delivered on-campus or through a combination delivery;
(2) combination delivery which requires students to
attend intensive two-week in-class seminars twice per
semester alternating with a five to six week return to their
community while still maintaining a full-time program
workload; and (3) on-campus delivery where programs
are delivered at one of AEI’s campuses or at a partnering
community, requiring students to participate in-class on a
full-time daily basis during each semester.
Programs listed for the 2018-2019 academic year,
include diploma programs in Native Community
Worker: Traditional Healing Methods, Binoojiingyag
Kinoomaadziwin: Early Childhood Education, Practical
Nurse, and Social Service Worker; and certificate
programs in Fetal Alcohol Spectrum Disorder, First Nation
Child Welfare Advocate, Personal Support Worker, and
Pre-Health Sciences.
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c) Supports
The AEI provides support services to its students in the
areas of tutoring, community lists, and Prior Learning
Assessment and Recognition.
The tutoring program is reported to be a one of the longstanding strengths of AEI combined with the distance
and on-campus delivery format. Tutoring is stated to
be vital in enabling students to gain maximum benefit
of their time and enhances the quality of the learning
experience for the student while at the AEI. The AEI tutor
provides expertise, experience, and encouragement to the
student. They do not provide “answers”, but rather assist
in problem solving which results in getting answers. The
tutor and the student focus on course assignments within
the framework they are assigned. Tutors provide an
important point of contact for students of the AEI and are
a useful source of advice and guidance.
The community lists services are used mainly
for community-based or distance delivery format
programming. This service consists of a tutor visiting the
students’ community to allow students the opportunity
to reflect on their academic and personal development.
The community visit is focused on tutoring, however, this
is not the sole purpose of these trips. The time spent in
the student’s community and travel to the community
provides the AEI employee to advocate on the students
behalf with employers, counselors, and to meet with
potential placement site agencies. Within these visits,
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the tutor travels to the student community, residence
and/or place of employment regularly; supports the
student in their learning; maintains linkages between the
students, supervisors, employers and the AEI; reviews
course material and attends classes; prepares students in
groups or individually; shares study skills techniques; and
prepares extra material when they feel it will enhance the
students learning experience.
The Prior Learning Assessment and Recognition (PLAR)
service recognizes that many adults have acquired
learning through work experience, self-study, and
volunteer work or through professional development.
The PLAR enables the student to demonstrate that they
have the necessary knowledge or skills to successfully
obtain college credits. The credits may then be applied
to a college program. The PLAR process uses a variety
of tools to help learners reflect on, identify, articulate,
and demonstrate past learning which has been acquired
through student work, and other life experiences and
which is not recognized through formal transfer of credit
mechanisms. The PLAR system evaluates prior learning
and relates it to existing courses through Portfolio
Assessment or Challenge Evaluation for the purpose of
granting course matched credits. Applicants who wish to
utilize this program must apply with the AEI at least two
months prior to the start of the course(s) or program they
are seeking credit.
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Kenjgewin Teg Education and
Training Institute
Kenjgewin Teg is located on M’Chigeeng First Nation, which is situated on Manitoulin Island. Kenjgewin Teg is
governed by the eight member First Nations in the Manitoulin and North Shore area, which are Sagamok Anishnawbek,
Sheguiandah First Nation, Aundeck Omni Kaning First Nation, M’Chigeeng First Nation, Zhiibaahaasing First Nation,
Sheshegwaning First Nation, Whitefish River First Nation, and Mamawmatawa Holistic Education Centre. Its Board of
Directors is comprised of representatives from the member First Nations.

a) Mandate
The vision, mission, and values of Kenjgewin Teg are:

Values
1. Commitment to student success

E-naabiyaang – Our Vision

2. Creativity in the design and delivery of our programs
& services

Ji-miingidwaa waase’aabawin ekinoomaagaazjik wii
waambdamwaad ezhi-miingoowewziwad, wiiniminok
shke’ewziwadmaampii akiing.

3. Efficiency by using the best of our resources for the
benefit of our membership

Inspiring students to find their gifts to further succeed in
the world!

4. Education by ensuring proper support is available
to meet needs of student and staff for educational
success

Ndi-naang-zhew-ni-naa – Our Mission
Mshkowendamook Kenjgewin Teg wii miigwe’aad
Anishinaabe nibwaakaawin miinwaa waabshkiiyekakendaaswin.
Kenjgewin Teg is dedicated to lifelong learning by
providing an Anishinabewin community based approach
to education, training and business support services and
opportunities.
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5. Honour of the Anishinabek language, culture, history,
and heritage
6. Respect by treating each other equally
7. Teamwork by working together to ensure success!
To put these values into action, we:
•

Provide quality educational programs and services
which are academically, geographically, financially,
technologically, and physically accessible to meet the
education and training needs of a unique population,
and the organizations within our communities.

•

Maintain institutional policies, programs, practices
and efforts, which provide an emphasis on a
learning-centered institute for students and the
communities.
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•

Develop the intellectual, physical, social, cultural, and
career potential of the individual.

b) Programs

•

Promote diversity in faculty, staff, and student
recruitment; staff development; and cultural
enrichment activities.

•

Contribute to the economic workforce, social,
recreational and cultural quality of life of our
communities; and

To enrol in programs at Kenjgewin Teg, a person is
required to submit a completed application, original
high school transcript, and a copy of their status card (if
applicable).

•

Cooperate with other organizations and provide
leadership that will enhance educational services
and avoid duplication of services.

Kenjgewin Teg maintains that: “learning within an
Anishinabek worldview is integral to Kenjgewin Teg’s
philosophy of learning and education. Kenjgewin Teg
strives to achieve this goal by adopting standards and
processes for students, for educators, for curriculum
content and as a place of learning. Kenjgewin Teg will
provide many opportunities throughout the year for
learning in language, traditions, and culture…”
Kenjgewin Teg believes that education includes building
a strong foundation for personal resilience and pride
in wholistic learning and development and strives to
include Traditional Anishinabek Knowledge Holders as
part of its core sources of teaching Mino Bmaadziwin,
as well as being part of its pedagogical strategy in
transmitting knowledge for learning in a respectful way.
As its core source of knowledge and guidance, Kenjgewin
Teg is pleased to have knowledge holders that it looks
to for guidance and assistance in many areas in its
organizational structure and governance, utilize many
other Traditional Knowledge Keepers in the direct delivery
of programs.

IIC MEMBER SER VIC ES MODEL S R EP ORT: 2019

Kenjgewin Teg provides direct service through the
delivery of college and university accredited programs,
pre-employment training programs, employee training,
and professional development workshops. Employee
training and professional development programs can be
customized and delivered to any community, whether a
member of the Institute or not.
Courses and programs are offered in secondary school
courses and diploma; Maawndoo Kinoomaagasiwin/
literacy and basic skills; academic upgrading; on-line
courses, pre-employment readiness access; college
programs; university programs; trade centre; additional
qualifications courses; and Anishinabe Aaadizwin.
Kenjgewin Teg offers a Ministry accredited and
inspected private high school that exists to meet the
needs of predominately First Nation students who
cannot, or choose not to, attend the local provincial
secondary school. Using a lower teacher-student ratio,
an ongoing intake process, and a more individualized,
career-orientated approach, committed students gain the
skills and confidence to complete an Ontario Secondary
School Diploma at Kenjgewin Teg, or reintegrate into the
conventional public system.
For the 2018-2019 academic year, post-secondary
education programs offered include trades fundamentals,
mechanical techniques welder fitter, adult educator,
personal support worker, academic upgrading,
decolonizing education, Indigenous preparatory studies,
business, Indigenous teacher education program, and
additional qualification courses for educators.
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c) Supports
Kenjgewin Teg provides support services to its students
in the areas of providing advice and guidance to
students regarding educational issues, planning, career
exploration, as well as personal growth, development and
life skills coaching. Additional services include Individual
Education Plans/Academic Career Counselling, Tutoring
and Peer Support, Intervention and Advocacy Services,
Elder-in-Residence, Cultural Teachings, Individual Student
Counselling and Outreach.
Career and guidance counselling is provided for
students of all ages on matters relating to educational
and vocational planning. Interviews are also available at
any time by a teacher or with a counsellor. Counsellors
have the most recent information available on colleges
and universities to enable students to investigate
postsecondary opportunities, and which educational
pathway meets students’ needs.

The Elder-in-Residence Program is provided to enhance
student life and to pay tribute to mother earth, our
teachings, and traditions while adding to the philosophy
of Cultural Awareness. The intention of the Elder in
Residence Program is to introduce cultural awareness as
part of the student-learning environment in attaining their
goals for the upcoming year. The Elders-in-Residence
Program provides students with direct one-on-one access
to Elders during the academic year, through scheduled
‘guidance days’. Elders are not only knowledgeable about
Indigenous issues, cultures, and current concerns but are
also involved in their communities as cultural teachers
and workers bridging gaps within both their communities,
and between the mainstream society and Indigenous
communities. The Elders-in-Residence Program also
offers Monthly Cultural Workshops. Teachings on
Anishinaabe culture and history including such topics as
Gimaa Giizhgak, the Medicine Wheel, Naming Ceremony,
Clans and Governance, Stages of Life and Oppression of
the Anishinaabek People.
Kenjgewin Teg has a student lounge that serves as a
study centre for students, as well as a place that hosts
activities for students to participate in, serves homemade
soup during the week, hosts many workshops throughout
the school year, and provides tutorial services to those
who need some extra help in their studies.

IIC MEMBER SER VIC ES MODEL S R EP ORT: 2019

10

Leaders in lifelong learning

Iohahi:io Akwesasne Adult Education
and Training Centre
Iohahi:io Akwesasne Adult Education and Training Centre (Iohahi:io) is an Indigenous-owned and controlled
post-secondary institution for the Mohawks of Akwesasne and is located on the Akwesasne Mohawk Territory.
The campus contains classrooms, a computer lab, a student resource room, a teaching kitchen, cafeteria/multi-purpose
room, a labor atory, technical trade rooms and offices.

a) Mandate
Established in 1989, Iohahi:io was founded to provide
greater access to post-secondary education for
Indigenous peoples. Iohahi:io partners with colleges
and universities to offer students degree programs,
apprenticeships, certificate programs and diploma
programs. Iohahi:io delivers post-secondary programs
approved by the Ministry of Training, Colleges and
Universities. The educational curriculum was adapted
to meet the needs of Indigenous learners to ensure it
reflects community needs, cultural heritage and identity.
Iohahi:io is a strong advocate of lifelong learning - evident
in its initiatives to raise Indigenous student entry into
post-secondary education through educational programs
offered at the elementary and secondary level.
Iohahi:io has offered college and university programs
through agreements with public colleges and universities
such as St. Lawrence College. Iohahi:io also provides the
community of Akwesasne with tutoring in literacy and
basic skills, in a culturally sensitive manner to increase
academic skills for entry into higher levels of education,
such as the high school diploma program, and/or to
obtain employment.
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Iohahi:io functions “to provide the best possible
education and training services to the adult members
of Akwesasne”. Iohahi:io exists to identify training/
educational needs of adults in the Akwesasne community;
to service the basic literacy, numeracy and upgrading
skills needs of the community; to secure funding for the
delivery of training and education programs and courses;
to staff and instructors; and to pursue accreditation for
secondary and post-secondary programs as an institution
highly capable of delivering quality degrees, diplomas
and certificates. Iohahi:io also offers high school courses
in partnership with the Quebec Ministry of Education to
help prepare students for post-secondary, training and
other continuing education programs. Iohahi:io services
individuals who are out of school, and communicate in
English or Mohawk with special emphasis on individuals
receiving social assistance through Ontario Works, and
also has support programming for Anglophone and Native
learners.
The mission of Iohahi:io is to offer programs and
courses of study which promote individual and collective
economic and social well-being; address issues and
needs from an Indigenous perspective; serve as a centre
of excellence for indigenous community- based learning;
and enable learners to gain knowledge and skills needed
to be self-sufficient, educated, and employable.
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b) Programs
Prospective students are encouraged to contact Iohahi:io
directly to inquire about the application process. Students
must be prepared to submit a high school transcript for
the post-secondary programs.
Iohahi:io offers education and training programs,
a high school diploma program, literacy and basic
skills, workplace and occupational skills training, post
secondary and college programs, and other training and
certificate programs. A list of current education and
training programs and courses available to students can
be obtained by contacting Iohahi:io.
Applications for the Ontario Secondary School Diploma
program are accepted year round Monday to Friday,
with full time programming offered at Iohahi:io from
September to June.
For literacy and basic skills, Iohahi:io offers 5 goal
pathways learners in the areas of employment,
apprenticeship, secondary-school credit, post-secondary
education, and independence. The programs offered
include academic related assessments, one-to-one
tutoring, refresher workshops, online learning, essential
skills and workforce literacy, career and/or college
preparation sessions, new computer training for adults
with no computer experience, and networking.

Training in skills in computers, communications, math,
reading, and spelling that will assist participants to gain
the essential skills necessary to fully participate at work
and contribute to a productive workplace are available.
Post-secondary and college programs of study offered
promote individual and collective economic and social
wellbeing. Available college programs include in the
trades industry of masonry, carpentry, plumbing and
electrical; fine arts diploma course; practical nursing
with Indigenous communities; police foundations, office
administration; business program; community justice
services; and social services worker. Students are
encouraged to contact Iohahi:io for current programs &
deadlines.
Iohahi:io also occasionally delivers various training and
certificate programs.

c) Supports
Iohahi:io provides academic support services to its
student in the areas of writing and research. Personal
growth and development supports are also provided on
site. A counselor is available for students as well as
support resources from outside service agencies such
as Community Support, Outreach Nurses, SASS and the
Post-Secondary Assistance Office. All providers assist
with personal, academic or financial aid counseling and
assistance.
Iohahi:io has a student lounge equipped with computers
that not only serves as a study and writing center, but
also hosts cultural activities and outside presenters.
The fully functioning teaching kitchen, complete with
two cooks provide hot breakfasts, lunch and snacks
to students. They also serve the cultural meals and
celebratory dinners. The multi-purpose room is not just
used as a cafeteria, but also as a place for campus-wide
presentations, workshops and guest lecturers.
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Ogewhoweh Skills and Trades
Training Centre
Ogwehoweh Skills and Trades Training Centre (OSTTC) is located in Ohsweken, Ontario.

a) Mandate

b) Programs

OSTTC is a not for-profit community owned business
established in 2003 to address employer needs for skilled
workers and resident needs for industry certified training.

Prospective students are encouraged to contact OSTTC
directly to inquire about the application process.

Located in the heart of Southern Ontario with state of the
art classrooms, trade bays, computer labs, automotive,
gas fitting & construction areas. OSTTC provides access
to study and meeting rooms, food services and theatre.
OSTTC has a full complement of qualified instructors
offering practical experience to students. Classes are
usually at a rate of 12 students per instructor to maximize
the learning process. Custom training is available to meet
the needs of unique employers; some courses can be
offered at OSTTC’s site or yours.

OSTTC offers programs in academic upgrading, trade
training, and driver’s education. The academic upgrading
program offers courses for high school credits in math
and physics, as well as courses to further the student’s
education and open job opportunities. OSTTC’s trade
school offers accredited programs in welding, plumbing,
electrical, carpentry, and automotive trades. Ministry of
Transportation Ontario approved driver’s education and
car training is also offered by OSTTC.

c) Supports
Information regarding student support services can be
obtained by contacting OSTTC directly.
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Oshki-Pimache-O-Win:
The Wenjack Education Institute
Founded in 1996, Oshki-Pimache-O-Education and Training Institute (OSHKI) is an Indigenous post-secondary education
and training institute committed to increasing access to, and success in, accredited post-secondary education to the
people in the forty-nine communities of Nishnawbe Aski Nation (NAN) and other learners. Its Governing Council is
composed of education leaders from First Nations communities and organizations in the NAN territory. Its staff and
faculty are composed of full-time staff members as well as contract instructors, researchers, and curriculum developers
who are hired as required.
The OSHKI campus is located in Thunder Bay, Ontario. The campus includes offices, classrooms, kitchen amenities, a
computer lab and student lounge. It is centrally located in the downtown south core, close to bus transportation, and is
accessible to people with disabilities.

a) Mandate
OSHKI is mandated to provide education and training
opportunities to the people of Nishnawbe Aski Nation and
surrounding area. NAN encompasses 49 First Nations
throughout Northern Ontario. Many of the First Nations
of NAN are remote and isolated. The total approximate
population of NAN First Nation members (on- and
off-reserve) is 45,000. The people of Nishnawbe Aski
traditionally speak Ojibway, Cree, and Oji-Cree.
OSHKI’s mission statement and mandate are stated as:

Mission Statement
To achieve excellence as a leader in the innovative design
and delivery of quality post-secondary and training
programs which meet the holistic educational needs
of Nishnawbe Aski Nation and other learners in a safe,
inclusive, supportive and culturally enriched learning
environment.
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Mandate
1. To develop, design and deliver post secondary
educational programs and services to meet the
educational and cultural needs of the members and
communities of Nishnawbe Aski Nation and other
learners.
2. To enhance, organize and coordinate the delivery
of post secondary education and training programs
and services, which promote and support Nishnawbe
Aski Nation culture, traditions, teachings, beliefs,
language, values, and life-styles.
3. To establish protocols and partnerships with existing
post-secondary educational institutes and Nishnawbe
Aski Nation communities at the local level, as well as
in the regional, national and international arenas.

14

Leaders in lifelong learning

OSHKI’s mission is to be a leader in providing excellence
in post-secondary education by meeting the educational
and cultural needs of the members and communities of
Nishnawbe Aski Nation through a holistic approach to
lifelong learning. OSHKI works with regional colleges
and universities and other partners to ensure quality
programming; improve and increase opportunities for
access; share beneficial resources and information;
collaborate on the development and delivery of courses,
programs and other projects; promote the retention and
success of Indigenous students; respond to employment
and training needs within the communities of Nishnawbe
Aski Nation; and contribute to the advancement of
self-governance, sustainable economic development and
self-sufficiency within the communities of Nishnawbe Aski
Nation.

b) Programs
To apply for programs to OSHKI, a person must complete
the Oshki-Pimache-O-Win: The Wenjack Education
Institute application and provide copies of their secondary
and post-secondary transcripts.
OSHKI offers diploma, certificate and community based
programs. Diploma programs are available in police
foundations, Indigenous classroom assistant, practical
nursing, Indigenous wellness and addictions prevention,
business, social service worker – Native specialization,
and early childhood education. A certificate program in
personal support worker is offered, and a community
based program in basic radiological technician.

c) Supports
OSHKI offers a wide range of supports for students
including student orientation program, peer tutoring,
tutoring services, and Elders program. Access to the
campus kitchen, seasonal feasts, lunch and learns,
student lounge, cultural room, lockers, information
technology support, and assistance in locating childcare
are also available.
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An intensive three-day orientation for new students,
designed for student success and retention, is held before
each new academic year or new program. Culturally
appropriate learning strategies and lunch and learn
workshops for professional development (e.g. study skills,
time management, guests from outside organizations) are
provided Individual time with the Program Coordinators
and Student Support Worker is scheduled to provide
student support and address student needs. Recreational
activities promote team building among the students
and facilitate the creation of their own study support
networks. The e-Learning Coordinator provides an
introduction of instruction on the use of the distance
education technology and e-learning platforms.
OSHKI’s Peer Tutoring Service gives students who are
receiving high grades the opportunity to assist their
fellow students, and provides students valuable work
experience and training they can use later in their career.
Students who need assistance with a particular subject
work with their instructors to pinpoint the areas of need
and are then referred to the Student Support Worker for
assistance in obtaining a tutor if needed.
OSHKI recognizes the importance of providing students
with every opportunity to be successful in both their
personal and professional careers. With the input
of students, faculty and staff, the Elder-on-Campus
Program was created. Services provided by the Elder
include counselling and referral, cultural awareness,
traditional teachings, opening and closing prayers,
circle ceremonies, Indigenous drumming and singing,
supplementary teaching relevant to curriculum, and
incorporation of Indigenous knowledge.
OSHKI has an on-site kitchen, feasts are held four times
a year with the change of each season, one to two
lunch and learns are provided on topics of interest, and
students have access to a student lounge, cultural room,
lockers, and IT services.
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Seven Generations
Education Institute
Seven Generations Education Institute (SGEI) offers a wide variety of programming geared to a diverse group of learners
in offering secondary education, a wide variety of post-secondary options, job readiness training, and personal and
professional development. The SGEI campuses are located in Fort Frances, Ontario and Kenora, Ontario.

Mission Statement

Seven Generations Education Institute encompasses
the traditional education process by blending culture,
tradition, information and technology. This philosophy
provides opportunities to demonstrate our commitment to
the values, needs, and learning styles of our communities.

The Seven Generations Education Institute (SGEI)
is dedicated to excellence in lifelong learning and
empowerment through Language and Culture, by
providing community-based and student-centered
learning opportunities for everyone.

Our goal is to continue developing and implementing an
education system that always takes into account the next
Seven Generations. We will meet the needs of the present
without compromising future generations and educate
our people so they will succeed in the modern world.

Vision Statement

b) Programs

a) Mandate
The mission, vision, and philosophy of SGEI is stated as:

SGEI is the leader in providing sustainable, high quality
education and training programs, which respect our
Anishinaabe Language and Culture, support present
needs, and embrace our future of life-long learning.

Our Philosophy
Seven Generations Education Institute is cognizant of the
strengths, values and traditions passed down through
the generations of the Anishinaabe. Seven Generations
Education Institute honours those who have walked ahead
of us, respects those who walk with us and considers
those yet to come.
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Information regarding applying to attend SGEI may
be obtained directly from their office. SGEI offers an
elementary and secondary support program, secondary
school, post-secondary programs,
The Elementary and Secondary Support Program (ESSP)
provides support to the Rainy River District School
Board through a unique and important partnership. The
ESSP staff consists of the Indigenous Education Leader,
Indigenous Vice Principal at Fort Frances High School,
Indigenous Guidance Counselors at Fort Frances High
School and Rainy River High School, and Early Literacy
Education Assistants in various elementary schools.
The focus is to support Indigenous students enrolled in
the RRDSB, and to provide leadership at the provincial,
system, and school levels. The ESSP staff will continue
to strengthen relationships with its member communities
through community visits, student/parent orientations,
bursaries, career advice, as well as other initiatives that
help support its learners.
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The Seven Generations Secondary School provides the
students of Treaty 3 with the opportunity to complete their
secondary school diploma requirements and graduate
with an Ontario Secondary School Diploma (OSSD). The
school believes in a culturally supportive environment,
full of educational choices and appropriate supports
to meet the learning and career goals of its students,
which they do by providing an instructional program
led by teachers who have the necessary knowledge of
the learner, curriculum and program within and across
subject disciplines. It is their mission to provide a school
atmosphere where everyone is welcomed, respected, and
where students are encouraged to be lifelong learners.
SGEI offers quality accredited programming at the post
secondary level to members of its communities and
neighbours in a respectful, caring, and honourable
manner. SGEI respects Anishinaabe teachings and
incorporate Anishinaabe Gikendaasowin through program
selection, hiring of instructors and selection of partner
institutions that support the Seven Generations Education
Institute vision, mission and philosophy. It addresses the
labour market and capacity building needs of its member
First Nations, Treaty 3 First Nations, Indigenous people
and others in northwestern Ontario through partnerships
with colleges and universities and delivery of targeted
programs. Program delivery may be full time or part
time, at SGEI’s campuses in Fort Frances or Kenora
and sometimes, in communities, depending on number
and demand. Upcoming post-secondary programs to
be offered include All Nations Nurses Entry Program
(ANNEP), Bachelor of Science in Nursing (BScN), building
construction technician, early childhood education,
esthetician, office administration, social service worker,
game – art, welding techniques, Bachelor of Arts (parttime), community and justice services program, culinary
management, mental health and addiction worker
diploma, personal support worker certificate, practical
nursing, pre-health sciences, and police foundations.
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A variety of programs and courses designed to help
learners obtain the skills required for entry to college level
and technical/vocational programs are offered such as
pre-trades, construction craft worker, and certificate of
qualification preparation. SGEI also prepares learners for
employment within the hospitality, mining, construction,
and forestry sectors with customized training and
programs such as culinary arts foundations, hospitality
skills for camp services, pre-mining foundations,
occupational health and safety, and workplace essentials.
Workshop and training opportunities in the areas of
cultural awareness and engagement, introduction to
computers, smartboard training, Trillium training, driver’s
training, and certification sponsorship program are also
available through SGEI.

c) Supports
Student supports include access to the Internet,
computers, photocopying, faxing, library and resource
centre, and textbooks. Audio/conferencing equipment
for students who are unable to commute to the campus
is available. Counselling in career, academic, and social
issues are available to all full-time students. SGEI’s main
office and campus are handicap accessible.
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Shingwauk Kinoomaage Gamig
Shingwauk Kinoomaage Gamig (teaching lodge) is an
Anishinaabe post-secondary institution that has been
developed by the Shingwauk Education Trust. The
Shingwauk Education Trust was founded based on a
vision of the Ojibway Chief Shingwaukonse’ibun, which
was to create a “Teaching Wigwam” with an overall goal
of providing education to Anishinaabe students.
In co-operation with its partner Algoma University, SKG
offers the only Anishinaabemowin (Ojibway language)
B. A. program in Canada and has begun offering an
Anishinaabe Studies B.A. program in autumn, 2018. SKG
has received accreditation from the World Indigenous
Nations Higher Education Consortium. SKG is located in
Garden River First Nation, Ontario.

a) Mandate
SKG is committed to the restoration of the original spirit
and intent of Chief Shingwauk, who envisioned a teaching
wigwam where his people could acquire the necessary
educational tools in modern society without comprising
the values of our culture and traditions.
SKG states “[o]ur vision in creating Shingwauk
Kinoomaage Gamig (University) will preserve the
integrity of Anishinaabe knowledge and understanding
in cooperation with society to educate the present
and future generations in a positive, cooperative and
respectful environment.”
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b) Programs
Information regarding the application process can be
obtained directly from the SKG. SKG offers programs in
Anishinaabemowin and Anishinaabe Studies.
The Anishinaabemowin program offers basic- to
advanced-level instruction in the Ojibwe language
and culture. Within the program, students will gain
a functional level of fluency in the language and will
thoroughly investigate the challenges posed by the
written word. Students will individually and collectively
examine social structures and values within Anishinaabe
society, and will also study the Anishinaabe worldview
and philosophy. By examining the culture’s oral and
written history, students will come to understand the
grammar and sound of Anishinaabemowin through
various written exercises. Students will also be exposed
to Anishinaabe music and social activism, as well as the
regional differences that exist in the Anishinaabe culture
across Canada.
The Anishinaabe Studies program explores the enduring
history of Anishinaabe, the original peoples of this
part of the world. Through a culture-based curriculum,
students will learn Anishinaabe history, philosophy and
worldview, experiencing and exploring the importance
of self-knowledge and the ways in which knowledge
creates pathways for interpersonal and intercultural
respect. Graduates will understand the relatively recent
influence of colonization, consequential social issues,
and significant contemporary movements in Anishinaabe
society. They will further develop broad cross-cultural
understanding and experience both traditional and
contemporary Anishinaabe research methodologies, as
they relate to other research paradigms.
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c) Supports
The Shingwauk Education Trust is building Anishinabek
Discovery Centre (ADC), a $12 million combined
education, research, and cultural centre designed to
support the mission of SKG. The ADC’s signature feature
is a state-of-the-art library, archives, and gallery designed
to provide a repository for Indigenous-created information
and Indigenous-related research and scholarship within
an accredited, culture-based, Indigenous-controlled,
post-secondary environment. SKG will also be able to use
digital technologies and the online research infrastructure
available to post-secondary institutions in Ontario. Access
and use of collections will be governed by appropriate
protocols negotiated with donors.
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In partnership with its campus sister institution, Algoma
University, SKG will offer undergraduate archival and
information science courses as electives available to all
students. The partners will emphasize preparing First
Nations students for the knowledge economy as well
as graduate programs at other universities in archival,
library, and information sciences.
The campus is home to the largest and most digitally
accessible university archives in Northern Ontario; it
also has one of the best research archives concerning
the legacies of the residential schools in Canada: the
Shingwauk Residential Schools Centre. SKG is the official
repository for the archives and records of the healing
projects funded the former Aboriginal Healing Foundation
(1998-2014).
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Six Nations Polytechnic
Six Nations Polytechnic is a formally recognized
Indigenous Institute based within the community of Six
Nations and governed by a community-based board of
governors. Since April 1993, Six Nations Polytechnic
has been recognized by the Ministry of Education and
Training and Indian and Northern Affairs Canada. It has
articulation agreements with Brock University, Wilfrid
Laurier University, Waterloo University, University of
Guelph, University of Western Ontario and McMaster
University, which provide university level accreditation
for Six Nations Polytechnic. Six Nations Polytechnic has
campuses in Six Nations, Ontario and Brantford, Ontario.

a) Mandate
Six Nations Polytechnic wishes to develop education
and training aspirations of its people to the highest
possible potential recognizing the need for highly trained
community members.
Six Nations Polytechnic offers first-hand Indigenous
knowledge, education and skills training to everyone who
is committed to learning.

b) Programs
Information regarding the student application process can
be obtained from the Six Nations Polytechnic.
Six Nations Polytechnic offers university and college
programs, certificates, professional development, and
high school programs.
Available university programs include Bachelor of Arts
in Ogwehoweh Languages (Cayuga Language Stream),
Bachelor of Arts in Ogwehoweh Languages (Mohawk
Language Stream), language courses for visiting students,
Master of Professional Education (MPEd), Registered
Practical Nursing (RPN) to Bachelor of Science in Nursing
(BScN) bridging program, and university consortium.
College programs available include culinary skills – chef
training, early childhood education, Indigenous wellness
and addictions prevention, mental health and disability
management, personal support worker, social service
worker, and trades fundamentals.
A certificate program in mechanical techniques – welder
fitter is available. Professional development programs
in additional qualification teaching courses, continuing
education artisan series, and Hodinohso:no ambassador
program.
At the Brantford campus, the SNP STEAM Academy
is also offered which is a grade 9-14 technology-rich
secondary school where students create their own
pathways to high-skilled jobs. Students will begin taking
college courses as early as grade 10 and will finish the
program in 5 - 6 years with both an Ontario Secondary
School Diploma and a post-secondary qualification.
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c) Supports
Student supports such as academic counselling,
academic accommodations, and tutoring are available.
Academic counselling assists students to clarify academic
and program goals, develop educational plans, access
supports and resources, assist to resolve academic
problems and concerns. Academic accommodations
available include short-term confidential health, wellness
and crisis counselling services to assist students with
coping with stress, workloads, building self-esteem,
improving communication, understanding one’s identity
and if required, referrals to additional supports. Tutorial
assistance is available for full time students.
Six Nations Polytechnic has also partnered with
Places4Students to offer information on housing in and
around the City of Brantford.
The Indigenous Knowledge Centre is available that take
learners and scholars along Two Roads, or parallel paths
of thinking, both of which offer people tools, strategies,
and perspectives upon which a future can be built.
Deyohahá:ge (Two Roads): is dedicated to bringing
together two streams of consciousness – the ancestral
Indigenous knowledge with the best of modern academic
knowledge – in order to advance the overall well-being of
all peoples. The two main goals to accomplish this vision
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are preservation and nurturing of Indigenous knowledge
and wisdom, and nurturing and fostering communitybased research that incorporates Indigenous knowledge
in all fields. Deyohahá:ge: provides a balanced platform
for Indigenous research and knowledge sharing. The
Centre provides for more Indigenous input into research,
more respect for Indigenous research protocols and
more benefits of research to the local communities. At
the same time, local communities benefit from more
access to research findings. Deyohahá:ge: is dedicated
to sharing what students and scholars have learned
and building upon what has already been done to help
Indigenous communities recover, preserve and protect
the knowledge of their ancestors. Through this effort,
Deyohahá:ge: will also help to address the knowledge
gap that exists in society with respect to the history of
the country, the experience of Indigenous peoples, the
impacts of colonization and trauma, and the outstanding
obligations that remain to be addressed (access to
lands, resources, cultural and language revitalization,
etc.). Deyohahá:ge: will work towards becoming the
key resource for Indigenous Knowledge to inform,
enhance and create sustainable and enduring cultural
content in all programs and services directly through its
Hodinohso:ni collections archives.
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Collective and Individual Strengths
The information in this part of the report has been compiled from prior reports of the Indigenous Institutes Consortium.

Collective Strengths
Collectively the Indigenous Institutes share many commonalities and strengths, including:
•

Indigenous Institutes are a unique and
complementary pillar in Ontario’s post-secondary
education that provide accessible post-secondary
education and training to Indigenous students in
culturally responsive learning environments.

•

Learners experience both a culturally holistic,
small-scale learning environment where Indigenous
knowledge is integrated into all aspects of the
student experience as well as programming that
provide graduates with advanced-level skills.

•

All Indigenous Institutes are mandated by their
communities and reflect a rich diversity of
educational purposes; while all Indigenous Institutes
offer post-secondary programs and courses, some
also delivery secondary education, and several have
a strong focus on trades training.

•

Indigenous Institutes are an important pathway for
many Indigenous learners to successfully advance
their education and career goals, a critical and
common dimension of institutional programming is
academic and skills upgrading.

•

•

Indigenous Institutes play a critical role in increasing
the post-secondary education participation and
completion rates for Indigenous students. Increasing
the post-secondary education completion rates for
Indigenous students will positively impact Indigenous
communities and the province as a whole.

The Indigenous Institutes are highly accountable
to their students, communities and their governing
boards and are prepared to develop a mutual
accountability framework between the Indigenous
Institutes and government.

•

Learning environments within the Indigenous
Institutes significantly support Indigenous student
access and success, facilitate the revitalization of
Indigenous practices and customs, and restore
individual and community wellbeing.

•

The Indigenous Institutes complement Ontario’s
colleges and universities. Given the diversity and
complexity of educational needs throughout Ontario,
there is a need for multiple models. Indigenous
Institutes intend to expand partnerships with colleges
and universities while developing their own programs
and credentials.

•

Indigenous Institutes develop and deliver programs in
response to student demand and local and regional
labour market needs and collaborate with community
partners, including private sector employers.

•

All the Indigenous Institutes support learners
to acquire the skills and education needed to
participate more fully and actively in the changing
labour market.

•

All the Indigenous Institutes are deeply and
passionately committed to preserving and
strengthening Indigenous languages, traditions
and culture; the Indigenous Institutes’ contribution
to cultural sustainability is the fundamental
distinguishing characteristic between the Indigenous
Institutes and other PSE institutions in Ontario.
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Furthermore, the Indigenous Institutes have found
unity together and succeeded in building solutions in
partnerships with government.
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Individual Strengths
As clearly demonstrated in the preceding summaries of the Indigenous Institutes mandates, programs, and supports,
each Indigenous Institute possess individual strengths that make them unique from one another. The individual
strengths of the Indigenous Institutes include:
•

Diversity of mandates and missions, guided by
diverse governance structures, and being community
driven and responsive.

•

Delivery of educational programs and services that
are adaptive and responsive to the needs of their
students, communities, and Nations.

•

•

Offering flexibility in programming through on-site
programming, distance learning, mobile training
facilities, and delivering condensed programs
to meet the requirements and situations of their
students.
Promoting wrap-around services that are tailored to
the unique needs of their students, while ensuring
community connectedness.

•

Mandated by and serving diverse Nations with their
own languages, traditions, and requirements.

•

Establishing partnerships with colleges, universities,
and local organizations.

•

Presenting a broad range of programming that
transforms the capacities and skills of their students,
communities, and Nations.

•

Providing culturally enriched programs in the lifelong
learning continuum by offering specific programs
on Indigenous knowledge and languages with the
integral support of Indigenous Knowledge Holders of
their Nations.

Creating Member Services
The information in this part of the report has been
compiled by analyzing the Indigenous Institutes Act,
2017, the Indigenous Institutes member websites, and
external membership organizations and associations that
are in place for mainstream universities and colleges, to
present potential areas where members of the IIC may be
able to coordinate opportunities and services.
It is important to understand that these potential areas for
coordination opportunities and services are intended to
facilitate discussion amongst the members of the IIC to
identify gaps in services and to determine development
requirements. These areas should not be viewed as
definitive as they may be amended, added to, or replaced
once the IIC members have considered these areas
within their own respective Indigenous Institute and as a
collective.
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Indigenous Institutes Act
On December 14th, 2017, the Indigenous Institutes Act,
2017, S.O. 2017 c.34, Schedule 20 (the “Act”) was
passed in Ontario. The Act affirms Ontario’s commitment
to reconciliation and to working with Indigenous Institutes
as an Indigenous pillar of post-secondary education and
training in Ontario, alongside publicly supported colleges
and universities. The Act specifically acknowledges
UNDRIP and the right of Indigenous peoples to establish
and control their educational systems and institutions, in
their own languages, and in a manner appropriate to their
cultural methods of teaching and learning.
The Act supports and enables Indigenous self-governance
in both administrative and academic aspects of
post-secondary education by empowering Indigenous
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Institutes to grant the full range of academic credentials
from certificates, to diplomas, to degrees, that are truly
independent of mainstream institutions and within
a rigorous Indigenous-controlled quality assurance
framework. Under the Act, the Minister of Training,
Colleges and Universities recognizes an Indigenouscontrolled and governed entity as the ‘Council’ that is
responsible for approving Indigenous Institutes to grant
diplomas, certificates and degrees; establishing a quality
assessment board and quality assurance standards;
making recommendations to the Ontario government
regarding which Indigenous Institutes should be included
to receive operating funding; and approving Indigenous
Institutes to use the term ‘university’.
Ontario Regulation 239/18 filed in April 2018, recognizes
the Indigenous Advanced Education and Skills Council
(IAESC) as the Council for the purposes of the Act. The
IAESC assists in positioning the Indigenous Institutes to
deliver quality assured programs to their students that
have been shaped by Indigenous Knowledge Keepers and
scholars, programs which are recognized within Ontario’s
system of post-secondary education and training. The
Regulation also confirms that Indigenous Institutes shall
receive regular and ongoing operating funding from the
Government of Ontario for the purposes of providing
post-secondary education and training.
No further regulations have been passed under the Act
at this time. The IIC believes that additional regulations
developed with the Indigenous Institutes that give effect
to the purpose of the Act would be particularly beneficial
in assisting Indigenous Institutes to achieve their
maximum potential.

Coordination Opportunities and
Services
Through the IIC, the Indigenous Institutes work collectively
to secure adequate resources to support the development
and promote the recognition of member institutes. The
IIC is a forum to address collective issues amongst the
Indigenous Institutes.
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The IIC has been tasked with examining whether there
are ways to coordinate group membership as a means to
increase capacity at each Indigenous Institute, specifically
in relation to suppliers for the institutes, consolidation of
institute services, assessments and strategic opportunities,
procurement, and quality assurance measures. However,
the information provided to the IIC regarding the member
Indigenous Institutes in preparing this report has been
limited to the website information about each member
Indigenous Institute which does not provide information
about these areas to be able to assess and appropriately
respond to this task. This type of assessment would
require undertaking an in-depth review of each Indigenous
Institute with their full consent and participation to be
able to evaluate where they may be able to coordinate
group membership in these identified areas. While the
IIC and member Indigenous Institutes may be interested
in completing this type of assessment, each Indigenous
Institute is currently at different levels of capacity and
development to be able to do so at this time.
To be able to assist the member Indigenous Institutes in
identifying gaps in services and to determine development
requirements, the IIC has therefore considered what
external membership organizations and associations for
mainstream universities and colleges commonly have in
place to support their members and students to consider
what similar areas may be interest to Indigenous Institutes.
As stated above, these potential areas where members
of the IIC may be able to coordinate opportunities and
services are only intended to facilitate discussion amongst
the members, and are not definitive or decided upon at this
time.
Potential areas where member Indigenous Institutes may
be able to coordinate opportunities and services that will
also assist to identify gaps in services and to determine
development requirements include:
1. Conducting an organizational review of each
member Indigenous Institute to determine its
organizational character, financial viability and student
interests and practices. An organizational review
should be completed by the IAESC that uses standards
that support the quality assurance of Indigenous
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Institutes in Ontario, including those developed by
the Council. The IAESC’s website states that it’s
organization review includes:
a. Organizational authority and structure: Indigenous
philosophies; vision mission, goals, cultural standards
and overall work; authority to operate; review of
oversight board; board leadership/person-in-charge;
culturally-based patterns of participating in leadership
and decision-making; institutional/program integrity;
ethical conduct;
b. Educational programming: program integrity;
academic faculty/appointees; Indigenous-based
curriculum; Indigenous-based pedagogy/instruction;
Indigenous language and culture; community/
institutional support/integration; academic freedom;
student assessment/achievement; institutional
effectiveness;
c. General operations: facilities; administrative staff;
admissions; students interests and public information/
communication; financial resources; financial
accountability; community/institutional resources; and
operational status.
2. Governance and administrative structures
including authority vested in faculty for decisions
affecting academic programs; an independent board
of governors or equivalent that are committed to
public accountability, have control over the Indigenous
Institute’s finances and administration; and uses
the Indigenous Institute’s resources to advance its
mission and goals; and a senior administration for the
Indigenous Institute.
3. Developing and implementing quality assurance
standards and procedures for the Indigenous
Institutes that are a series of processes and policies
intended to maintain and continuously improve
academic program standards. These institutional
policies and procedures should be formal,
accountable, and transparent, coupled with an external
review. Quality assurance principles guarantee the
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quality and integrity of academic programs. Quality
assurance would apply to all programs offered by the
Indigenous Institutes, whether delivered on campus,
through distance learning, or in a First Nation. Quality
assessment would be based on self-evaluation and
peer review and involve internal and external parties
including students, faculty, administration, alumni, and
community. Results of the quality assessment would
be made public.
4. Communication and marketing strategies for
each member Indigenous Institute to develop avenues
for reaching out to current and potential students, to
promote the Indigenous Institute, to attract faculty, and
to develop partnerships with mainstream universities
and colleges. The IIC could be assist in coordinating
the development of communication and marketing
strategies but would not be able to host those
strategies.
5. Conducting a capital assessment of member
Indigenous Institutes to examine whether they have
adequate funds to carry out major capital projects
such as roof repairs and window replacements. A
capital assessment will assist Indigenous Institutes in
understanding where their physical and mechanical
systems stand in terms of maintenance and useful life.
This is particularly important to ensure the buildings
and infrastructure of the Indigenous Institutes is in
safe conditions to provide education services to their
students and any repairs that may be required. This
could be done immediately with the assistance of the
IIC.
6. Developing or enhancing existing student services
including on-campus housing, academic counseling,
general counseling, peer-to-peer mentoring,
employment and career counseling, child care,
transportation support, social or cultural events, Elder
engagement, and gathering space.
The IIC believes that these proposed areas may assist
member Indigenous Institutes to identify gaps in services
and to determine development requirements and where
they may be able to coordinate opportunities and services.
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